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A GREAT CYCLING NATION

FOR EVERYONE
Deliver an innovative, world class event – safely, on 
time and within budget - that provides a model for the 
future.

...to 2027

Lead the creation and development of a unified plan that 
delivers our policy ambition to make Scotland healthier, 
wealthier and greenerCLIMATE CHAMPION

Lead the coordination of a One Scotland approach for cycling 
that delivers our policy ambitions to make Scotland healthier, 
wealthier and greener.



DELIVER AN INNOVATIVE, WORLD CLASS EVENT – SAFELY, ON TIME AND WITHIN BUDGET -
THAT PROVIDES A MODEL FOR THE FUTURE. 

• Combine 13 championships to create the most prestigious, international showcase of the world’s best
cyclists.

• Ensure fair, authentic competition where results are determined by the athlete’s performance.
• Provide an athlete-centred environment. Reduce barriers to participation, enabling the maximum number

of athletes to compete to the best of their abilities.
• Create a hub and spoke model that drives efficiencies and encourages the use of existing and, where

appropriate, local expertise.
• Build strong collaborations with UCI, partners and national agencies to create effective delivery solutions.
• Ensure the event is accessible and inclusive for all client groups and that agreed service levels are

achieved.
• Deliver live spectator experience which encourages new audiences to attend and experience the sport.
• Make best use of resource across all aspects of delivery.
• Contribute towards Scotland’s net-zero emissions goals.
• Consider the use of technology across all elements of the championships to ensure the effective

management of resource, data and content and to provide new opportunities to engage.



ENGAGE WITH NEW AUDIENCES TO PROMOTE WIDER PARTICPATION AND SCOTLAND AS A 
CYCLING NATION

• Target and engage a more diverse (non-core cycling) audience, specifically women, young people, 
families and those with the greatest barriers to participate.

• Ensure active support from partners collaborating on a combined comms approach 
to maximise opportunities and resource – both domestically and internationally.

• Engage Ambassadors, Influencers and Media partnerships to extend reach and engage with specific 
audiences such as young people, mums, harder to reach groups.

• Align with key activity areas of Policy Advisory Group and use Comms/Marketing to promote both 
Glasgow and communities across the whole of Scotland as a responsible tourism destination for cycling 
and perfect stage for events.

• Seek support from International Federations and athletes to support the promotion of both the event and 
our wider vision.

• Advocate for a strategy for Broadcast that seeks to innovate and which recognises the changing 
digital landscape.

• Translate the ‘squiggly bike’ and brand into a well-loved, easy to use asset before, during and long after 
the event.



CREATE NEW COMMERCIAL REVENUE STREAMS FOR CYCLING – AND LIFT CYCLING INTO 
THE REALMS OF GLOBAL BLUE-CHIP BRANDS BY MARKETING AS A PURPOSE-LED EVENT

• Develop a sponsorship go-to-market strategy offering activation opportunities that align with CSR, 
employee and customer engagement strategies and target brands that are non-endemic to cycling.

• Develop a series of 'of-the-moment' sponsorship themes to bring to life the shared vision for potential 
sponsors (eg) Community, Innovation, Mobility and Sustainability.

• Focus efforts on maximising the VIK opportunity with c.6 categories that offer the biggest potential 
for budget-relieving partnerships – but which can also help us with our policy aims.

• Develop a 'journey to 2023' activation plan which runs across the 2022 and 2023 – to engage fans and to 
provide opportunities for sponsors.

• Pursue a centralised approach to ticket-marketing to control cross-sell opportunities (e.g.) multi-event 
passes, overnight stays, VIP experiences.

• Launch earlier than normal with a Merchandise partner and develop a Merchandise strategy that thinks 
beyond 'event merchandise’ (e.g. licensing, fashion lines and collaborations, charity-links).

• Continue to explore other revenue streams.



LEAD THE COORDINATION OF A ONE SCOTLAND APPROACH FOR 
CYCLING THAT DELIVERS OUR POLICY AMBITIONS TO MAKE SCOTLAND 
HEALTHIER, WEALTHIER AND GREENER

• Work with Scottish Government to create and embed a long-term unified plan for 
cycling

• Establish effective governance and decision-making structures to mandate, champion 
and ensure accountability for delivery of policy ambitions

• Ensure clear objectives, actions and deliverables are established against the agreed 
six policy areas and high-level outcomes

• Secure buy-in and resource commitment to deliver the agreed objectives

• Evidence the impact against the One Plan objectives

• Improve joint working and drive meaningful collaboration

• Ensure the role of 2023 Cycling Worlds is clearly understood and expectations 
managed

• Ensure structures are in place to co-ordinate the plan when 2023 Cycling Worlds 
ceases to exist




