
EQUALITY, DIVERSITY, AND 
INCLUSION FRAMEWORK   



EDI FRAMEWORK
VISION AND COMMITMENT

At the 2023 UCI Cycling World 
Championships, we are driven by 
our vision to be a catalyst for change 
across Scotland. Equality, Diversity and 
Inclusion (EDI) are integral to fulfilling 
this vision, and to delivering a world 
class event that embodies the spirit 
of community, belonging and equal 
respect. 

For the first time, the 2023 UCI Cycling 
World Championships will bring 
together 13 existing individual World 
Championships into one major event 
in an unprecedented celebration 
of cycling in Glasgow and across 
Scotland. We will lead by example and 
use this event as a unique platform to 
further boost inclusion in cycling and 
as a vehicle to increase the profile of 
Scotland’s commitment to equality on 
the international stage.

INTRODUCTION

The EDI framework aims to ensure 
that our vision is achieved equally for 
people from all diverse backgrounds 
and communities, to build a Scotland 
where the power of the bike is the 
catalyst for change.  

The framework offers a flexible and 
collaborative approach for promoting 
and advancing EDI before, during and 
after the event. It sets out what we will 
do and our expectations of the way in 
which our event delivery partners and 
stakeholders can contribute by working 
in partnership to progress our EDI 
goals.

Our commitment to EDI is clearly 
aligned to the United Nations’ 
Sustainable Development Goals in 
Scotland to achieve a better and more 
sustainable future for all. Climate 
change will have serious effects on 
people that are most vulnerable in 
society, who are living in poverty, 
and lack economic opportunity, 
widening the inequality gap even 
further. The United Nations Sustainable 
Development Goals address the global 
challenges we face in tackling these 
inequalities which align to the goals we 
want to achieve from the delivery of this 
framework.    

Overall, the framework ties in with 

the core themes of People, Place and 
Planet to foster inclusive growth and 
drive progress towards the United 
Nations’ Sustainable Development 
Goals in Scotland. It also recognises 
the EDI priorities set out by the Scottish 
Government on physical health, active 
travel, and wellbeing. 

OUR LEGACY 

As we set out our long-term vision 
beyond the event, our aim is to make 
a difference, and enable everyone 
to access the wide range of benefits 
which cycling offers, primarily 
with regards to health, wellbeing, 
community and social inclusion. 

We want to inspire people from all 
walks of life to make a change to help 
build a fairer, more active and healthier 
Scotland through the power of the bike. 

A key part of this is to accelerate 
women and girls and children and 
young people’s participation in cycling. 
Research shows that women and 
girls, and children and young people 
face barriers to cycling caused by 
poverty, social and cultural norms, poor 
infrastructure and health inequalities.

The 2023 UCI Cycling World 
Championships provides a unique 
opportunity to create innovative 
and accessible opportunities that 
will hopefully develop into a love for 
cycling and empower women and girls, 
children and young people with the 
skills and knowledge to get active. 

2023 UCI CYCLING WORLD CHAMPIONSHIPS



GUIDING PRINCIPLES

To guide us along the way, we will engage with our event delivery partners and stakeholders to adopt these key principles for 
embedding EDI in the event. We will celebrate our succcess and commit to review progress of our EDI journey quarterly.

We also recognise that diversity is multifaceted, and we have a responsibility and role to lead the way towards building an 
equal and more inclusive sport. Globally, we have seen the impact of Covid 19 on exacerbating health inequalities, and Black 
Lives Matter has been the catalyst for taking action across the world to advance equality across our sport. We recognise that 
we can use our platform to give voice and presence to groups and individuals who are underrepresented in cycling.
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INSPIRATIONAL We commit to inspiring everyone to participate and take part

REMOVING BIAS We acknowledge that individual and institutional biases can impact on groups differently 
and we must seek to mitigate bias at all times

CHALLENGE We can challenge each other’s biases and be open to new ideas and perspectives

TRANSPARENCY We talk openly about our commitment to EDI and share our story with others

COLLABORATION We will work together to deliver our EDI ambitions through our partnerships and commu-
nities

AUTHENTIC We will listen and tell everyone’s story and learn as we evolve

CELEBRATING SUCCESS We will celebrate our successes and are committed to review progress of our EDI journey 
quarterly



OUR PILLARS

1. ATTRACT

Welcome everyone to be part of the 
event.
Foster inclusion into the heart of the 
event to create a positive experience 
for everyone. 

We will:

• Celebrate the rich diversity of 
people, communities and nations 
through inclusive communication 
and the provision of facilities in and 
around the event.

• Ensure we are proactive on 
accessibility delivery, and bringing 
disability to the heart of the 
inclusion discussion through our 
para-cycling events 

• Create an environment with the 
UCI which encourage smaller 
nations to take part through liaison, 
support and removal of barriers to 
participation

• Develop and implement Inclusion 
and Accessibility guidelines for 
event delivery partners to promote 
best practice on embedding EDI. 

How will we measure success: 
 
• People feel they have been 

included and feel that they belong 
at the event

• Our events is inclusive and 
accessible to our spectators and 
the public

• We have reached out to a wider 
number of nations taking part in 
the event

2. ENGAGE

Connect with our communities. 
Deliver a truly unique event which 
reflects the vibrant and diverse 
communities of Scotland through its 
volunteers, spectators and participants 
and reaching out to those that will 
benefit the most from the experience of 
the event 

We will:

• Connect communities to the 
event through engagement and 
participation and in its celebrations 
in welcoming visitors from around 
the world

• Identify groups to partner with 
to offer free activations and 
programmes to support those who 
are excluded, marginalised or who 
can’t afford it

• Increase opportunities for 
local volunteers from diverse 
backgrounds to participate and get 
involved 

How will we measure success:

• We have a more diverse and 
increasingly engaged audience in 
cycling and spectating live cycling 
events  

 
• Our volunteers are representative 

of the diverse communities of 
Scotland based on region and 
location of each event

3. INSPIRE

Inspire new audiences to ride a bike. 
Inspire new audiences and strengthen 
our communities through cycling to 
build a broader more diverse sport 
for the future with a key focus on 
increasing participation of women and 
girls, and children and young people in 
cycling. 

We will:

• Work with our partners to 
develop targeted interventions 
and programmes to reach out to 
women and girls, children and 
young people and wider audiences 

• Connect with a diverse range 
of athletes and community 
champions to celebrate different 
voices in cycling. 

• Share ‘everyone’s story’ through 
the creation of content, elevating 
voices of people that have been 
typically marginalised or excluded 
in cycling.

How will we measure success: 
 
• The event uses its voices to 

advance equality across our sport  

• More women and girls and children 
and young people are empowered 
to cycle 

• The diverse talent of our athletes 
are recognised and celebrated 

• A more balanced coverage of 
diversity is highlighted throughout 
the event  
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Together with our event delivery partners and stakeholders we have committed to 
achieving three priorities. These priorities are detailed within an comprehensive action 
plan that has been shared with partners.



GOVERNANCE,  EDI PLEDGE,      
        AND DELIVERY
To support the delivery of this 
framework and help us make good 
decisions, we need to ensure there 
are appropriate arrangements and 
resources in place to monitor and 
achieve our EDI plans and actions. 
This meets our requirement to 
implement UK Sport’s Code for Sports 
Governance which provides a clear 
standard and expectations on how to 
deliver EDI best practice.

The Board has ultimate responsibility 
for EDI. This means the Board has 
an active role as advocates of the 
framework securing the necessary 
support from staff, partner agencies, 

event delivery partners, and other 
stakeholders.     
The following structure will support the 
framework: 

• A Board Champion to advocate for 
EDI

• An EDI internal steering group 
comprised of EDI champions from 
Directorates/partners reporting to 
the Board 

• External EDI partners that support 
the work of the internal steering 
group

• An event delivery partners 
Inclusion Champions network to 
share learning and support the 
delivery of our EDI goals

• Ongoing support, guidance and 
feedback from the Policy Advisory 
Group on the framework delivery 

Membership on groups will aim to 
meet a 50% gender balance target 
(30% as a minimum) and we will aim to 
recruit people with a diverse range of 
perspectives and experiences.  

EDI PLEDGE

To successfully achieve our EDI 
goals, the 2023 UCI Cycling World 
Championships must be grounded 
in EDI to deliver on our commitment.  
We want it to be part of our DNA. 
This is why we ask all our partners 
and stakeholders to sign up to our 
EDI Pledge - a commitment to foster 
inclusion in our everyday work. 

We will support this with a learning 
programme that aims to build 
awareness and understanding which 
means we can all articulate our EDI 
story and what it means to the event. 
THE DELIVERY

Moving into the implementation phase, 
we will continue to engage a wide 
range of organisations and individuals 
(community groups, cycling groups, 
partner agencies, local authorities, 
event delivery partners etc) to develop 
our approach in the lead up to the 
event. We believe that this collaboration 
will make a considerable contribution to 
the ultimate success of the Framework.

Our key activities will be taken forward 
through a detailed action plan. This will 
be organised within the three pillars 
linking the key objectives set out under 
each pillar.  The work to progress 
the actions will be delivered with the 
Scottish Government and across our 
partners and throughout the event and 
beyond.

Our approach to implementation will 
remain responsive and flexible to 
accommodate any new developments 
and changes in the wider policy 
context. 

Any actions will be measurable with 
clear ownership and will be prioritised 
with timescales and milestones for 
delivery.  These will be integrated 
into the overall evaluation framework 
and a series of high level KPIs will be 
identified for reporting on the EDI plan. 

The data captured will be used to 
demonstrate success in working with 
our partners to address EDI priorities, 
providing a strong narrative to deliver 
future major cycling events in Scotland 
and beyond.  
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SUMMARY

We want this event to be for everyone. The 2023 UCI Cycling World Championships is a once in a lifetime opportunity for 
Glasgow and Scotland to bring together people from all walks of life around one common goal – the power of the bike. 
Cycling is a fun and inclusive sport and can be a vehicle for change in breaking down barriers to participation. We can use our 
platform to deliver real change within communities but if we are to be successful, we must work in partnership in the drive to 
foster inclusion through the event and ensure maximum impact in reaching out to the right audiences. Then can we proud 
of the legacy this event will leave, that sees a new generation of physically active people who will make cycling part of their 
everyday lives. 
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EDI Board Champion

Rachael McKechnie, Deputy Director of Major Events and Themed Years, Scottish Government and 2023 UCI Cycling World 
Championships Equality, Diversity and Inclusion Champion

EDI Internal working group comprised of EDI champions from Directorates/partners  

Trudy Lindblade, Chief Executive – 2023 UCI Cycling World Championships
Amy Robertson, Events Administrator - 2023 UCI Cycling World Championships
Aneela McKenna, Diversity Lead - Mòr Diversity consultant 
Bob McFarlane, Mountain Bike Contract Manager, 2023 UCI Cycling World Championships
Nicola Doig, Policy Impacts Project Manager, 2023 UCI Cycling World Championships
Stephanie Jackson, Artworker - 2023 Cycling World Championships
Laura Easton, Workforce Manager, 2023 Cycling World Championships
Lindsey Taylor, Senior Communication Lead, 2023 Cycling World Championships
Verity Blanchard, Special Projects Manager, 2023 Cycling World Championships
Fraser Johnston, Project Lead – Cycling World Championships & Club Development, Scottish Cycling 
Stuart Brown, 2023 UCI Cycling World Championships Programme and Policy Manager, Scottish Government


